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"Results”: definition of the OECD

= Results are changes in a state or condition whacivel from a

cause-and- effect relationship

= There are three types of such changatsr{ded or unintended,
positive and/or negative) which can be set in motion by a

development intervention — i@itput, outcome and impact
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Results based “management” and evaluation

= Most of the concepts behind RBM are derived from evana
theory

= However, results should not only be of interest to eualisa
and evaluation officers

= They should be constantly on the agenda of Structuradl Fun
managers and at the core of programme managemeahsyst

= Evaluators can play a crucial role in:

= Providing advice on how to shape the management systems of a
programme to be results oriented

= Providing expertise on how to obtain information concegnin
programme results, within the context of a broaderltebased

management system E*:ir
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What is the state of the art on managing public fundig
programmes for results around the world?

= Some landmarks:

UN system: Results based management in UNDP in 1998

OECD: Glossary of Key Terms in Evaluation and RedBiésed
Management in 2002

World Bank: “10 steps to a results based monitoring amtbaton
system” in 2004

Asian and African Development Banks: Communities of fcamn
results based management in 2006/7

Inter-American Development Bank in 2006: conferenceRBME
OECD: Sourcebook on Emerging Good Practice in Managing fo

Development Results first edition in 2006 (yearly updated)

What about EU Structural Funds?
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Evalsed: DG REGIOs evaluation resource
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Evalsed : the resource for the evaluation of socio-economic development
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° |What's new
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° |Glossary

Welcome

Evalsed is an online resource providing guidance an the evaluation of socio-economic development. It
promotes exchange of experience and good practice as well as increasing the relevance of evaluation i
decision-making. YWhilst the resource has a specific focus on evaluation in EU cohesion policy, it is also
relevant to the evaluation of other socio-ecanarnic development tools.

Evalsed consists of two main parts: THE GUIDE and three SOURCEBOOKS.

The GUIDE is designed primarily for decision-makers - specifically those who design and manage evall:

in order to enhance decision making on socio-economic development policies. It defines the role of eval
in socin-economic development, discusses various ways to develop evaluation capacity, elaborates an
evaluation methods as well as providing guidance on how to design and implement evaluations and ho
ensure their guality.

The SOURCEBCOKS are of particular interest to practitioners and those wishing ta impart or acquire

evaluation skills. The three SOURCEBOOKS cover the following issues: evaluation approaches for parti
themes and policy areas, evaluation methods and technigues and evaluation capacity building.

Focuses on
evaluation, not
on strategic
programme

management!

5|

[&] Geresd

L @

o

| RE: Conference "E... | i3] open days REM | ] BSC government |

£ 3 Internet Expl... ~

EUROPEES SOCIAAL FONDS AGENTSCHAP VLAANDEREN VZW

| | & ks 7]« DD @D 153




In preparation of the 2007-2013 structural funds progamming
round: Vilnius conference on sound planning of the ESF, November 2005

Adres @ http: v, esfsourcebook. eufindex. php?id=2018#
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introduction
Strategic arlnrlt!tlun and coherence

= SHuation gna

Pestle analysis
= Benchmarking
= SWOT analysis
= Scenario planning
= Problem free analysis
= (Objective tige
= Data gathering
= BEvaluations
= Cither sources of data
= Programme design
Stakeholder engagement
= Stakeholder analysis
= Other stakeholder-oriented tools
= Forcefield analysis
= Network Analysis
B Partlcmatme workshops

L .ﬂ.mmiy planning and forecasting

5 in detall the guestions: regarding actions (what, §

d milestanes (an impartant és‘pect-tn.he delivared :Iat Sou rce bOOk On Sou nd

actions thatwill achieve the operational ohjectives.

Activity blanning and forecastina
‘

ities i5 by drawing up an "action mcu:lel':“. The-action m plan n I n g :

jiled "theory of how the implemantation of the interve
and actions already defined in the- interention logic
Bh actian model,

= Quality assurance
*  Risk management
Monitoring and evaluation

Sources of infformation
About this website
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= Reporting and review mechanisms :

= PBvaluation
= Types of evaluation : o
= Counterfactual analysis e _'
icorporating ex ante evaluatiol :

sproduced by DG EMPL in the
~ 1 wake of the Vilnius conference
~ eprovides a collection of tools
within the philosophy of results
based management
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document
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What? Sourcebook structure

Strategic orientation )
and coherence For whom?,
When?

Monitoring and
evaluation

Delivery planning Did we do
it right?

. Make the
programme
operational
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What?
For whom?
When?

Strategic orientation
and coherence

the

Delivery planni Did

Did we do
right
thing?

Sourcebook structure

Monitoring and
evaluation

it right?

e do

Continuous learning

!
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operational
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Sourcebook structure

Strategic orientation \What?
and coherence For whon?

Stakeholder engagement = cross-cutting

g and
tion

work, work
the plan
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The Community of Practice on results based
management

“Communities of practice are groups of people who share a
concern or a passion for something they do and learn iow t
do it better as they interact regularly.”

Oriented primarily to the ESF as funded by DG EMPL babal
open to other

Structural Funds

Initiators are ESF Managing Authorities and Interna¢glBodies
from Belgium, Lithuania, Italy, Poland, Spain, Ronaaand
the Czech Republic as well as EIPA in Maastricht
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The Community of Practice on results based
management in the ESFlearning objectives

who is using some of the methods in the Sourcelbodkhow

what is missing from the Sourcebook in terms alessfaced
by ESF managers and the RBM approaches to help them

what are other similar programmes doing (e.g. WBddk,
United Nations, etc.) in terms of RBM and what banused in
the Structural Funds context

what factors are conducive or limiting when trytog
iImplement RBM and how to tackle them

what can be deemed to be good and poor practighisape
to all programmes

Sourcebook will be renamed into “Sound planrangl
management

B
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The Community of Practice on results based
Mmanagement.work programme

= Three years: start 1/4/2009

= 8 knowledge sharing meetings for programme managers
= Adressing urgent issues concerning results based management
= Reflecting more fundamentally on structural funds practic

= Bringing in leading experts to stimulate discussion on thggof
reports on state of the art and on current practicasarstructural funds
but also beyond
= 3 study visits to an ESF programme manager to review and
Improve planning and operations

= [nteractive website with discussion forum, wiki pagegyrary
etc.

= Planned dissemination activities:
= A training seminar in cooperation with the Europeanituist for

Public Administration in Maastricht

* Lunch sessions in the European Commission
= A revised Sourcebook website (www.esfsourcebook.eu)

|
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COP work 1s to be embedded into a wider
debate...

Evidence based
policy-making

Results
based management

Masters degree on evidence based policy-makin
and evaluation at the University of Maastricht

EUROPEES SOCIAAL FONDS AGENTSCHAP VLAANDEREN VZW



3 key themes of the programzihe essence of EBP and
evaluation

1. Tracing evaluative evidence

. methods and conceptual frameworks for reviewing existivigence

2. Generating evaluative evidence

. methods and design of evaluative research

3. Using evaluative evidence in policy-making

. concepts and tools for analyzing and improving the rblevaluative evidence in

B

policy design
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Program concept

= 2 year part time 60 ECTS Master program

=  Optimal combination between professional and learningi@es through:
= 8-10 tuition blocks of 3-5 days of intensive courseMimastricht

= online education modules to be completed in accordartteparticipants’

professional workload
= tailored tutoring online and on site
= problem-based, builds on questions from participantsi pvofessional practice

through development of 2 personal learning projects

= Participants can choose to follow specific tuition blockgedified courses

B

or the whole program
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Parthers

= Experts from UM faculties and departments

= EXxperts from partner universities in the Netherlarfigium,
Germany, UK and US

* |Leading Evaluation and EBP practitioners from the Dutch
European and global public policy context (e.g. Wd#hk,
OECD, ...)
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Interested?

= COP on RBM:

= The CoP is open to all structural funds programmes
(programme managers, evaluation officers, etc.)

= External experts can be invited as ad hoc contributors

= Contact:benedict.wauters@esf.vlaanderen.be

= Maastricht Masters contacts:

= pbenedict.wauters@esf.vlaanderen.be

" Jos.vaessen@metajur.unimaas.nl

B

EUROPEES SOCIAAL FONDS AGENTSCHAP VLAANDEREN VZW



