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Outline of Presentation

Strengthening the Performance Management
System in Government

Results-Based Performance Management System
Performance-Based Incentive System

Current Progress and Next Steps

Lessons Learnt
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“Simula ngayong taon,
magpapatupad tayo ng
sistema kung saan ang
bonus ay nakabase sa
pagtupad ng mga ahensya
sa kanilang mga target para
sa taon. Nasa kamay na ng
empleyado ang susi sa
kanyang pag-angat.”

President Benigno S. Aquino lll
State of the Nation Address
July 23, 2012
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Performance Management as One of the Pillars of Action to Raise Accountability

Good Governance and Anti-Corruption Cluster Plan 2012-2016

= Strategic Objectives of

[ { . . curbing corruption, improving
=N : ﬁ;&m the delivery of public services;
S Comyption Cyrbed | and enhancing the business
Delivery of Public Business Environment and economic environment;
Services Improved Enhanced

®
iy
Good Governance & Anti Corruption «Pillars of action of instituting
transparency in all actions
and decisions of government;
accountability to the highest
ethical standards as well as

to measurable performance

Transparency Accountability Citizen Engagement outcomes; and active citizen
’ @ o
Anti-Corruption Performance
Efforts Management
%
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Strengthening Performance Management Systems in
Government

Harmonize existing

Link incentives
with results that
matter to the
citizens

performance Rationalize the
monitoring, current across-the-
appraisal and board bonuses
reporting systems

and




The Bottomline

“serbisyong ramdam ni Juana at ni Juan”
Citizen-centric service delivery

\

J

- - -

Results-Based Government
Performance Performance-Based Executive

Management Incentive System Information System

Systems *to be developed

Administrative Order Executive Order No. 80
No. 25 . 2011 s. 2012

Republic of the Philippines
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Changes Introduced

* Emphasizing quality over quantity = focusing
on the impact of the service

e Cascading of performance targets to delivery
units= understanding roles and strategy

* Posting of agency performance scorecards =
accountability and transparency:

* Linking the bonus to agency and individual
performance = fostering teamwork and
.. meritocracy
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Societal Goals/Outcomes

i ' STR SONA
l i Technical
| i Report/
Sectoral Goals/Outcomes ' SER
| Good Human : : . Socio-Economic
! i Security, Climate | Report
'|__Governance __| Development_|___Economic ___| __ . " . | ___ . _____ _ 1
[ Sttt tttot pinbpfyippigtylt iptsbintubll fnlslolobptpipiptutotuptpbybot “Justice,and--|---"Change -~}
. and Anti- & Poverty Development . ' PPARC
! . . Peace Adaptation Vo
| Corruption Reduction ' Priority Program
i . Accountability
! . Report Card
|
i Organizational Outcomes
s ' MARC- |
i . MFO
: Major Final Outputs (Citizen-focused Services (Goods)) ' Accountability
e | Report Card
| MARC- II
: ) . . Leadership, Learning and
! Financial Stewardship Internal Process Ps g Managem?'?t
: Growth Accountability
;_ ____________________________________________________________________________________ Report Card
: Strategic Performance Management System (Individual) i
, Republic of the Philippines To quality for PBB, agencies must meet at least
‘ Department of BUdget and Maﬂagemeﬂl 90% of PPARC and 90% of MARC-I, and satisfy

/ RRVER O VRQQEVUY VT VTY~T 100% of MARC-II (good governance conditions)



DEPERTMMENT OF
LABOR AND
EMPLOYMENT

speq:lﬁcallr in

of the Phlllppine
Development Plan.
201 1-2016 with thea

MFO ACCOUNTABILITY REPORT CARD (MARC-1)

DUTPUTS

DEPARTMEMT
BUDGET

Y 2012

{iry Million PRP)

PERFORMAMNCE
INDICATORS

OWERALL RESULTS ASSESSMEMNT

SERVICE PRODUNCT RESULTS

Emiploynment
Facilitation and
Manpowvwer
Drevelopment Services

Employnment
Relations, Standards,
Enforcement and
Protection Services
[Labor Laws
Compliance and Labor
Case Resolution)

Employment
Enhancement,
Empowrerment and
Welfare Services

Php3,395.36

PhpS50.13

Phpi,423.98

Mumber of individuals
reached through timely Labor
Marke=r Information

Mumber of worker=s
apprentices trained/
assessed/ certified/ licens=d

Mumbber of gualified
jobseekers refermrad for
placemens

Mumber of esablishments
i

Strike case Disposition Rate

Labor Case Dispositon Rabe

Mumber of workers provided
lrvelihood and emergency
employment

Mumber of documents)
contracets verified/ processad
based on OE rules and
guidelines

1007 of repatriation
assistancs neguest served

769,688

individuals

2,756,533
weorkersy
apprentices
1,461,528

jobseskesrs

40,537
establishments

100
percent

80
percent

97,1324

warkers

2,217,543

docurments,”
conktracks

27,784

repatriabion
assistance
requeskt s=rved

FFA2,000

individuals

2,816,735
workersy
apprentices

1,500,000
jobseakers

23,3
establishments

.

percsnt

as

percent

G2,494

workers

2,218,000
docurments/
contracts:

100
percant of
repatriatiocn
assistance
=queast servad

L]
individuals

L8}
veorkersy
apprentices
L]
jobseekers

0
establishments

0
percent

o
peErcent

a

workers

o

documents/
contracts

a

parcant of

repatriation

assistance
requast served

oy ek
Plan{LEP) 2011
2016,

Support to Operations

Cenaral
Administration and
Support Services

Phpa2.22

Phpl.253,.243.00

Nurmiber of researches
produced in support of the
issuance of palicy’
guidelines

Mumber of timely statistical
information disseminat
[{publications & statistical
reports) in support o labor
and employment programs

Compliance to Anti-Red Tap=
Acr (ARTA )

Comipliance with
Transparency seal
reguirements per compliance
with GAs

research
projeckts

2032
research
supports

72

publications)
materials

100

peErcent

15

ressarch projects

225

o
ressarch projecks

]

research supports research supports

48

publications,”
materials

100

percent

100

pearcsnt

]

publications.,
materials

(4]
percemnt

percent




PRIORITY PROGRAM ACCOUNTABILITY

REPORT CARD (PPARC)

PROGRAM/ OVERALL RESULTS ASSESSMENT
PROJECT SERVICE/ PRODUCT RESULTS
PRIORITY PROGRAMS BUDGET
FY 2012 FY 2012
DEPERTMENT OF LABOR FY 2012 PERFORMANCE TARGETS/ ACTUAL RATING
AND EMPLOYMENT (in Million PhP) INDICATORS MILESTONES ACCOMP
Mumber of jobs
generated through
PHP 227,588.00 infrastructure and non 3,712,740 0
. infrastructure Projects ) .
CRlEEEEs I {(Government-wide) ] jobs jobs
and priorities are .
Becpansive 1o the Keg Community Based o
Results Areas of President 5mpluy|m{32§ ep) PHP 636.00 DOLE Contribution:
] . rogram
Benigno 5. Aguino lll's g (DOLE Contribution)
Social Contracts with the SPES 140,000 0
FlllpII.'I'D peogle, .r..pecrﬁcalhr thS ijS
in contributing to
employment creation and DILP 58,000 U
poverty reduction, and ijS ijs
guided by the good spirit
of good governance. The Employment PHP 50.45 1.000.000
L Mumber of workers placed r r
Ia.h?r and employment Facilitation P
policies are also anchored workers workers
on the strategic
framework of the Num!:"_ar of TWSP- 70,000 0
Philippine Development PHF 700.00 subsidized TVET
Plan, 2011-2016 with the Training-for-Work graduates graduates graduates
goal of inclusive growth Scholarship (TWSP) Number of TWSP 1 663 0
and poverty reduction. -
T p— PHP 13.54 subsidized TVET !
P e il e e graduates (ARMM) graduates graduates
actios in the Philippine Pri .
rivate Education
fator and Employmeng Special Financial PHP 40.00 Number of PESFA- 51984 0
Plan{LEP) 2011-2016. . ’ idi
an(LEF) Assistance (PESFA) subsidized TVET graduate enrolees enrolees
Skills Job Program 1,309 0
Number of scholar r
for Youth and PHP 8.09 .
Ulamas beneficiaries scholar scholar
beneficiaries beneficiaries




Incentives
for
Results

PANGULONG AQUINO: MAHIGPIT NA IPATUTUPAD ANG
PERFORMANCE-UASED INCENTIVES

 The President directed the implementation of a
robust system of management by results, involving
report cards for MFOs and program priority targets.

* This performance accountability system is linked to a

new pay-for-performance system = Performance-
Based Incentives.

Department of Budget and Management

] RAALVGED O VLOOGUT VT VYY—7%
&




Performance-Based Incentive System

Performance-Based Bonus (PBB) —
P B B top-up bonus based on individual’s

contribution to accomplishment of
Department targets

Productivity Enhancement
P E I Incentive (PEIl) — across-the-board
bonus of P5,000 per employee

GOOET
%‘ %
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Criteria and Conditions to qualify for FY
2012 PBB

7 Achieved at least 90% of MFO, STO, GASS targets

ZAchieved at least 90% of Priority Pro%ram targets

agreed with the President under the Tive Key Result
Areas of EO 43

E ‘ Meet 100% of good governance conditions und
the performance drivers of the RBPMS, set by t
AO 25 Task Force for FY 2012

ZBureaus/delivery units within the Department
meeting above conditions are forced ranked and
the personnel within them

'%z_ Republc of the Philppines

z Department of Budget and Management
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Good Governance Conditions for FY 2012

7(Agency Transparency Seal (GAA 2012 Sec. 93 of
General Provisions)

ﬂPhiIGEPS posting of all Invitation to Bids and
awarded contracts (Revised IRR of RA 9184)

7(Liquidation of all Cash Advances granted to officials
and employees (COA Rule)

ﬂEstablishment of Citizen’s Charter or its equivalent
(RA 9485)

%'r,_' Repubiic of the Philippines
z Department of Budget and Management
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PBB Rates of Incentives for FY 2012

Group
Performance

Individual Performance Category

Category Best Better Good
Performer Performer Performer
Best Bureau 35,000 20,000 10,000
(delivery unit)
Better Bureau 25,000 13,500 7,000
(delivery unit)
Good Bureau 15,000 10,000 5,000

(delivery unit)
_}%Amamonmu
z Department of

938
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PBB Implementation Schedule for FY 2012

Executive Briefings/
Orientations

(July 2012)

Approval of
Department/Agency
Performance Targets

(October 30)

Submission of
Accomplishment Reports

(beginning 1°t week of
December 2012)

Repubiic of the Phiippines

of Budget and

RAVED O VOOEUT VT VYY—7F

Cascading Workshops with
Agencies

(July — 15t Week of August
2012)

Review/Assessment of
Agency Performance
Targets

(September- October 2012)

Evaluation of Performance
(December 2012)

Consultation/Coaching of
Agencies

(August 2012)

Submission of Cascaded
Performance Targets

(August 30 - NLAs/SUCs)
(Oct 30 - GOCCs)

Grant of Bonus

(4t week of December
2012- 1%t quarter of 2013)

16



Assessment of PBB Submissions

Approved | Conditional | Pending

No .
Category Submission Approved V\I.Ith Approval | Approval
Reminders
Departments - 11 3 9
Other Executive 2 33 - 1 1
Offices
Constitutional 5 - - 2 -
Offices
SUCs - 4 40 65 1
ARMM 14 - - - 9
Departments/
Agencies

A_ Philippines
z Department of Budget and
J FRNVED O USLOQRVT VT vYYuy—7% 17
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Lessons Learnt

 PBB and the RBPMS is contributing to the better
understanding of the agency roles, missions,
strategies

* PBB is improving the quality of Pls and facilitating the
shift into an output based budget

e RBPMS and the PBB has the potential to improve
performance by fostering teamwork, transparency
and meritocracy

* Workshops, meetings and coaching are essential to
build capacity in the line and oversight agencies.

 PMS requires better information systems which will
<. Yield timely, reliable and accurate information.

A2, Republic of the Philppines
z| Department of Budget and Management
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Thank you.

For more information on RBPMS and PBB, send
e-mail to ao25secretariat@dap.edu.ph

Budget and Management
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Improvement in Pls

Example: Department of Labor and Employment

Before
MFO 1: EMPLOYMENT FACILITATION

AND MANPOWER DEVELOPMENT

After

MFO 1: EMPLOYMENT FACILITATION
AND MANPOWER DEVELOPMENT

SERVICES

1. Jobseekers assisted

2. Workers/ apprentices trained/
assessed/ certified/ licensed

3. Workers placed

SERVICES

1. Number of individuals reached
through timely Labor Market
Information

2. Number of workers/ apprentices
trained/ assessed/ certified/
licensed

3. Number of qualified jobseekers
referred for placement

20




RBB and Basic Requirements

Move from “how much can my money get” to “what can be
achieved with this money”

Use of Pls (evaluations and performance measures) in the
budget process and the allocation of resources- Pl used with
other information in budget decision making

Basic requirements:
— Establishment of strategic goals and objectives
— Improving Pls to measure and evaluate achievement of results
— Integration of Pl in budget preparation & decision making
— Use of agency self assessments and in depth spending reviews

IMF, June 2012

Department of Budget and Management

RAVED O VNLOOGUT VT VY y—7%
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Results Based Budgeting: PH
Experience

Medium Term

Organizational

Performance Rationalization

Expenditure
Framework (MTEF)

Zero Based Budget Restructuring of
Studies (ZBB) PAPs (NBC 532)

Results Based

Performance

Management
System (RBPMS)

Indicator Program (RP)
Framework (OPIF)

Creation of Account
Management
Teams

Performance Based
Incentive System

22



NBC 532, dated November, 2011

* Objective is to make NEP/GAA output-based

by 2014

— Structure agency budget by MFOs
— Rationalize PAPs so each support an MFO

* Calls for departments/agencies to review their

logframes, MFOs, and Pls; and restructure
their PAPs

* Input into coding of budget structure for GIFMIS

aé’:, Republic of the Phiippines
z| Department of Budget and Management
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Account Management Teams

 BMBs working together with agency
counterparts

* Aim is to monitor closely in-year fund
utilization and pursue measures to prevent
and remedy bottlenecks in budget execution

* Piloted this year in 9 largest spending
departments (DPWH, DOTC, DEPED, DOH,
DSWD, DA, DENR, DAR, DILG)

%'r,‘,' Repubiic of the Philippines
z Department of Budget and Management
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